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Thank you Madam Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Overview and Scrutiny Committee. 

 
This report covers meetings of the Overview and Scrutiny Committee held on 16th October, 
6th November, 11th November, 20th November and 18th December 2014.  
 
16th October 2014 
 
Foster Carer Recruitment 
The Committee scrutinised a report of the Director of Children’s Services, the purpose of 
which was to update Members with regard to the Council’s Fostering Recruitment Strategy, 
including in relation to how successful the campaign has been thus far and assessment of 
whether it provided value for money. 
 
Improvement Plan 
The Committee scrutinised a report of the Director of Children’s Services which updated 
Members of the progress made against the Improvement Notice issued to the Council and 
its partners by the Secretary of State in April 2013. 
 
Rochdale Borough Safeguarding Adults Board: Annual Report 2013/14 (RBSAB) 
The Committee received the RBSAB’s Annual report that was intended to enable Members 
of the Committee to have sight of RBSAB’s Annual Report 2013/14 and to raise awareness 
of Safeguarding Adults issues. After considering the report, it was agreed that we receive a 
further update on progress being made, around April 2015. 
 
Link4Life 
The Committee considered a report of the Interim Chief Executive of Link4Life which 
provided information relating to their performance during the first quarter period of 
2014/2015. I declared an interest in this item, as a Council appointed Trustee of Link4Life 
and it was therefore chaired by the Vice Chair, Councillor Linden.  
 
Rochdale Development Agency 
The Committee scrutinised a report of the Director of Economy and Environment Services 
which presented the performance monitoring report of the Rochdale Development Agency 
(RDA) for the first quarter of 2014/2015 recognising that RDA is the primary delivery 
agency for physical regeneration, development and investment in the Borough. In a 
detailed consideration of the report Members of the Committee expressed their satisfaction 
at the progress that the RDA had made thus far in 2014/15.  
 
Financial Update 
The Committee received several reports that had been prepared by the Director of Finance 
which detailed the Council’s current financial situation regarding both the Capital and the 
revenue budgets. In considering these reports Members noted that they had received a 
prior consideration, and approval, by the Cabinet. 
 
Called-in Business 
The committee considered two items of business that had been called-in by Members of 
the Council. In both cases the Committee resolved to refer the matters back to the original 
decision making bodies: Rochdale Township Committee and Rochdale Township Action 
and Resources Committee respectively. 



 
Savings Proposals 2015/16 – 2016/17 
The Committee scrutinised a report of the Director of Finance which detailed proposals, for 
consultative purposes at this stage, as part of the statutory duty to set a lawful balanced 
budget. The various proposals that were considered sought to reduce the funding gap for 
the Council which, based on current assumptions, required the Council to make savings of 
£51m over 2015/16 and 2016/17 in order to set a balanced budget.  
 
6th November 2014 
 
Rochdale Safer Communities Partnership 
The Committee scrutinised a report that provided Members with a summary of the how the 
Rochdale Safer Communities Partnership had performed against its targets for the first 
quarter of 2014/2015 (April - June). The report was pleasingly co-presented by 
Superintendent Mallon (Greater Manchester Police) and by Councillor Daalat Ali (the 
Portfolio Holder for Community, Culture and Tourism). 
 
Directorate Plans2014/2015 
The Committee scrutinised progress reports detailing the performance of five of the 
Council’s six Directorates, during the first quarter of 2014/15. At an earlier meeting of the 
Committee, Members in endorsing the Directorate Plans had asked for quarterly updates 
on progress of these activities. In this regard the Committee at therefore received updates 
in respect of Adult Care Services, Public Health Services, Customers and Corporate 
Services, Economy and Environment Services and Finance Services. It was pleasing to 
note that the various update reports were mainly presented jointly, by both the relevant 
Portfolio Holders and Directors, or their representatives. 
 
I had given prior agreement for the report on Children’s Services to be postponed and for a 
six montrh report to come to the January 2015 meeting as the Service was in the middle of 
an OFSTED inspection with the relevant resource impact. 
 
Corporate Health Staffing Indicators 
The Committee scrutinised a report that provided Members with a summary of the 
performance of Council Services against the Corporate Health Performance Indicators for 
staff in the 1st Quarter 2014/2015. The greater detail supplied in the report regarding the 
various reasons for sickness absences is much welcomed. 
 
Discretionary Crisis Fund 
The Committee scrutinised a report that provided Members with options for the delivery of 
a two year local welfare provision scheme. The Committee were advised that they were 
being asked to consider three options for the future operation of the Discretionary Crisis 
Fund (detailed below) and to make a recommendation to the Cabinet thereon, who, in the 
event, resolved the matter, in line with the Committee’s recommendations at their meeting 
on 13th November 2014. 
 
11th November 2014 
 
Revenues and Benefits Service Correspondence Review 
The Committee considered a report on the implementation of a review of correspondence 
issued to customers of the Council by the Revenues and Benefits Service and to provide 
an update of progress made to improve the Services communication with residents. The 
review that is currently being undertaken considers correspondence issued to customers in 
respect of Council Tax, Business Rates and Benefits and can be categorised into three 
types: Static Templates; Variable Documents; Free Text Letters. The Service had 
consulted with key partners including the Plain English Campaign in developing the 
communications strategy. In noting the report, we asked for an update in Spring 2015 on 
progress. 



 
Local Council Tax Support Scheme - review of Scheme 2015/16 
The Committee scrutinised a report from the Director for Finance providing feedback 
arising from the consultation process undertaken on amending the Local Council Tax 
Support Scheme, including proposals for the operation of a Local Council Tax Support 
Scheme from 1st April 2015. 
 
Proposed Discretionary Fees and Charges 2015/16 
The Committee scrutinised reports of the Directors of Children’s Services, Adult Care 
Services, Customers and Corporate Services, Finance Services and Economy and 
Environment Services which set out proposals for discretionary fees and charges for 
2015/2016 for each of the Council’s Directorates. 
 
Review of the Council’s Asset Strategy 
The Director for Economy & Environment introduced a report advising on progress against 
work-streams and actions within the Council’s Asset Strategy. The Council’s current Asset 
Strategy was authorised as Council policy in February 2014. The Asset Strategy contains a 
series of work-streams and actions designed to achieve the strategy’s objectives and 
reshape the Council’s approach to asset management, improve the portfolio, and to deliver 
rationalisation, revenue savings and capital receipts. Progress against the Asset Strategy 
objectives is monitored on a monthly basis by the Operational Asset Management Group. 
We requested an update in approximately six months. 
 
Derby Street Nursery School, Heywood- Proposed Discontinuance 
The Committee considered a report of the Director for Children’s Services consulting on 
the proposal to discontinue Derby Street Nursery School, Heywood, with effect from 31st 
March 2015. 
 
20th November 2014 
 
Outcome of Consultation on Terms and Conditions 
At this special meeting of the Committee Members scrutinised in some detail a report 
which informed us of the outcome of formal consultations with Trade Unions and staff on a 
package of proposed changes to terms and conditions of service and to seek approval, 
from the Council, to proceed to implement changes to terms and conditions as part of the 
Council’s budget savings. This Committee was specifically requested to consider, as part 
of the Council`s pre scrutiny arrangements prior to decision making, the consultation 
process that the Council had undertaken in relation to this matter and also to consider the 
feedback received from trade unions and employees. The Committee agreed that the 
Cabinet be requested to make every effort to ensure that the engagement of agency staff 
is minimised in favour of work being carried out by existing employees of the Council that 
our concerns at the proposals with regard to Essential Car Allowances insofar as Members 
feel the proposals, if implemented, may have a detrimental impact on the operational work 
of affected employees be conveyed; and that the Committee commends Cabinet Members 
for considering amendments to its proposals with regard to premium payments and unpaid 
leave further to consideration of feedback received from the trade unions and staff in 
relation to these two issues. 
 
18th December 2014 
 
Rochdale Borough Safeguarding Children Board (RBSCB) – Annual Report 2013/14 
The Committee received the RBSCB’s Annual report, presented by the independent Chair 
of the Safeguarding Board that was intended to enable Members of the Committee to have 
sight of RBSCB’s Annual Report 2013/14 and to raise awareness of children’s 
Safeguarding issues. After considering the report, it was agreed that we receive a further 
update on progress being made, around April 2015 and approximately quarterly thereafter. 
 



Street Lighting PFI Programme 
The Committee scrutinised a report of the Director of Economy and Environment which 
attempted to address concerns that had been raised by Members in relation to the 
performance and monitoring of the street lighting PFI project. In considering the report the 
Committee expressed their concerns over a perceived failure of CLP/ E.ON to engage with 
Councillors and the general public in relation to a series of complaints following work that 
had been undertaken, the Committee also expressed their dissatisfaction at the actual 
standard of work carried out in many cases. Members of the Committee sought clarification 
that these matters would be addressed with the utmost urgency. In considering the report 
Members resolved that myself the Vice Chair, the Council’s Chief Internal Auditor and the 
Street Lighting Manager meet as soon as possible in 2015 to agree the terms of reference 
for an internal audit review of the contract. The Committee were advised, by the Street 
Lighting Manager that aspects of the Street Lighting contract had recently been 
satisfactorily reviewed by the Internal Audit Team, which caused some concern as the 
Chair of the Council’s Audit and Risk Management Committee, who is also a member of 
the Overview and Scrutiny Committee, and his Vice Chair, who was in attendance at the 
meeting, were unaware of this activity by the Internal Audit team. 
 
Inspired Spaces  
The Committee scrutinised a report detailing the performance of Inspired Spaces in the 2nd 
Quarter of 2014/2015. 
 
Additional School Places 2015 – 2019 
The Committee received a report of the Secondary Place Planning Group and its 
recommendations for additional secondary school places in the period 2015 - 2019.The 
number of children expected to require Year 7 places in secondary schools across the 
Borough is expected to increase from 2,337 this school year (2014/2015) to an estimated 
2,819 by September 2019. The level of demand varies across the Borough and in some 
areas demand will continue beyond 2020. The report put forward a number of options, for 
the Cabinet to consider, thereby ensuring that there will be sufficient extra places to allow 
for parental preference and future within-year movements. The view of the working group 
was that extra places can be provided by expansion on current school sites. 
 
Schools Outturns Reportable Surplus Review 2012/13 & 2013/14 
The Committee scrutinised a report regarding the overall level of surpluses in schools for 
2013/2014 and the justifications of spend provided by those schools with a reportable 
surplus. The report also summarised the outcome of the review of reportable surpluses in 
schools for 2012/13 and informed Members of a change made to Rochdale’s Scheme for 
Financing Schools (the Scheme) on the governance arrangements for control of surplus 
balances in schools. 
 
Public Service Reform 
The Committee received a report which updated Members on Public Service Reform (PSR) 
developments particularly in relation to the overall approach, the risks identified and the 
communication and engagement plan supporting the approach. A presentation and report 
on the Public Service Reform approach at both a Greater Manchester and local level had 
been previously received by members and it was considered beneficial that the Committee 
receives further reports relating to PSR work at future meetings that both raise the visibility 
of the reform approach and provide opportunity for constructive challenge. 
 
Corporate Complaints and Social Care Complaints:  
The Committee scrutinised a report that provided Members with details of complaints 
received by Services during the second Quarter of 2014/15 (July to September). 
 
Corporate Health Staffing Indicators 
The Committee scrutinised a report that provided Members with a summary of the 
performance of Council Services against the Corporate Health Performance Indicators for 



staff in the 2nd Quarter 2014/2015. 
 
Discretionary Crisis Fund 
The Committee considered a report that updated Members on the performance and 
operation of the Discretionary Crisis Fund during the second quarter of 2014/2015.  
The Committee noted that in line with a previous resolution the report included a detailed 
analysis of how many applications within each of the Council’s 20 Wards are made and 
determined under the Fund.   
 
Financial Update 
The Committee received several reports that had been prepared by the Director of Finance 
which detailed the Council’s current financial situation regarding both the Capital and the 
revenue budgets. In considering these reports Members noted that they had received a 
prior consideration, and approval, by the Cabinet. 
 
AGMA Scrutiny Pool  
The Committee received the minutes of the AGMA Scrutiny Pool meeting held 14th 
November 2014. 
 
ICT Strategy  
The Committee considered a draft ICT Strategy document: “ICT Strategy - Leadership 
Edition – version 3”. Primarily, it described the purpose of ICT and its Strategic Plans and 
Vision for the next 5 years. The Strategy is a working document that will be updated as 
necessary and be reviewed every six months, including by this Committee. The intention is 
to ensure it coincides with the Council’s business and budget planning cycles and that its 
message and contents align with the Council’s overarching strategies. 
 
Rochdale Market 
The Committee considered a report that detailed matters relating to Rochdale Market and 
which presented a history of the current market arrangements and issues for the Council to 
consider. The report had previously been considered by the Cabinet on 24th November, 
where the recommendations contained therein had been approved. 
 
Car Parking Review 
The Committee were updated on a report which examined the Car Parking Review for the 
Borough and which also considered a number of options to potentially change the current 
car parking policy, including options for charging and enforcement. A range of options were 
presented within the submitted report which provided an alternative strategic and 
operational approach to car parking across the Borough. The alternative was to keep 
existing arrangements as they were which would was considered to have the potential to 
be inconsistent across the Borough and to be not fit for purpose in order to respond to 
changing demands and expectations, particularly in the Town Centres. This report had also 
previously been considered by the cabinet on 24th November. 
 
Savings Programme 2015/16 – 2016/17 
The Committee scrutinised a report of the Director of Finance which detailed proposals, for 
consultative purposes at this stage, as part of the statutory duty to set a lawful balanced 
budget. The various proposals that were considered sought to reduce the funding gap for 
the Council which, based on current assumptions, required the Council to make savings of 
£51m over 2015/16 and 2016/17 in order to set a balanced budget. 
 
 
The Committee’s Work Programme for 2014/2015 is extremely full, and reflects the 
additional areas of responsibility that the Committee has absorbed since the beginning of 
this Municipal Year. I continue to be grateful for the commitment of Members in what are 
frequently very long meetings, often starting early to enable the Committee to complete its 
business. Finally I am particularly pleased that within this report there are two instances of 



Members considering items of called-in items of business. Both of these matters were 
referred back to the original decision making Committee and in each case the original 
decision made was rescinded by that Committee. This really demonstrates the value of the 
Call-in process in ensuring that there is proper democratic accountability in the Council’s 
decision making process. 
 
 
Councillor Mike Holly  - Chair, Overview and Scrutiny Committee 
Thank you Madam Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to the Overview and Scrutiny Committee. 

 
 


